(1) A franchising authority may, on its own initiative during the 6-month period which begins with the 36th month before the franchise expiration, commence a proceeding which affords the public in the franchise area appropriate notice and participation for the purpose of:
IDENTIFYING FUTURE COMMUNITY CABLE RELATED NEEDS AND INTERESTS:
 A needs assessment must be conducted to identify future cable-related community needs, interests and concerns relative to the franchise renewal process.
A valuable method used to identify community needs is a series of structured workshops designed to reach primary cable user groups. Participants in the workshops would be asked to answer questions which would enable the City to identify future cable-related needs and interests, as well as identify concerns regarding the operator's performance. Such structured workshops are very successful in assuring that a user's expression of needs, interests and concerns is well-informed. These workshops are also successful in developing significant involvement in the franchising process by a wide variety of vitally interested groups.
The method is efficient, because it permits the City to obtain information relevant to a number of critical franchising tasks through a series of simple and inexpensive sessions. In short, the workshop method creates a sizable, informed, and involved constituency, often useful in subsequent negotiations and in the political process.
Cities frequently find that they would also like to do an online and/or telephone subscriber survey. Either an online or telephone survey can develop very useful information which can prove to be extremely valuable during the negotiation process. A telephone or online survey, in combination with the community workshops discussed above, provides a strong foundation from which a City can proceed with confidence during any negotiations.
The City should also hold a series of hearings to provide an opportunity for the public to address issues being explored through the assessment process and review of past performance. This would not only permit the City to comply with any formal Cable Act renewal requirements, it would maximize public participation and support for the renewal process.
The needs assessment would conclude with a compilation of the results of all needs assessment activities, and the formulation of specific recommendations that would be the basis of proposed franchise provisions. The reports prepared can be presented as part of any renewal proceedings conducted by the City consistent with the Cable Act.
2. Ascertainment Workshops.
These workshops would involve presentations that speak to the specific interests of critical cable user groups in the City. Such workshops are often designed to target the following groups:
 Government departments and agencies.
 Nonprofit organizations in areas such as community service, social service, health care, youth, and senior citizen services.
 Arts, culture, and heritage groups and organizations.
 K-12 Educational institutions.
 Post-secondary educational institutions.
 Interested public and citizens at large.
Each workshop would include an intensive introduction explaining the nature of modern cable service in critical areas (e.g., programming, consumer service, system design and technology, PEG access, and non-entertainment uses of the system, including video, voice and data services). Special emphasis would be placed on presenting the industry developments most pertinent to each targeted workshop, and reviewing the experiences of similar groups locally and other jurisdictions. Current and developing federal regulatory policy would be summarized as needed. Ample opportunity for questions and clarifications would be provided.
Following the introductory educational segment of the workshop, a group brainstorming process would allow participants to clarify their thinking on what uses of cable service they would most like to see maintained or made possible through the franchising process.
Each participant would complete the workshop by filling out a questionnaire designed to clearly express user needs to be fulfilled in the renewal process. Workshop participants would also be asked to identify existing problems with delivery of cable services.
The consulting team would ascertain community needs and interests in the areas of public, educational and government (PEG) access. PEG access represents a rich opportunity for community uses of the cable communications medium. The Cable Act and subsequent federal legislation permits franchising authorities to require certain support for PEG access. In addition, many cable companies have found it in their own larger interest to agree through negotiation to provide a broad range of support for capital equipment and facilities, dedicated access channels, organizational support, and other services.
Through the workshop process, the kind and degree of future community uses likely in the City could be documented, taking into account experiences in comparable cities. These workshops would complement information gathered specific to current access channels, equipment, facilities and services.
3. Identify System Design Needs.
The consulting team would determine the kind of cable system required to meet future community needs. Part of this task would be accomplished through the workshop process. Workshop participants would not be asked to become technical experts. However, introductory presentations in these forums would include a review of the current and developing "state-of-the-art" for new cable systems, as well as those being rebuilt or upgraded today.
In addition, the technical audit of the cable system suggested earlier can provide valuable information regarding the condition of the existing system. By considering the current system and its condition and capability in light of the identified community needs and interests, the consultant would be able to determine what technical changes must be made to the existing cable system (i.e., upgrade or rebuild) in order to meet those community needs and interests.
(See discussion of technical audit above in Section B.)
Finally, the consulting team would consider community demographics and new developments by the cable industry in other locales. Based on this information, the team would assess: 
